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This week I had the opportunity to see different classrooms and subjects at the Quesnel Junior School (QJS). It was vey exciting to see the new building. It was built in the last couple of years while I have been going to school out of town and it really brings a modern feel to our small town. The lofty ceilings, collaborative classrooms, and more fluid learning spaces, this school does not feel like it belongs in Quesnel. The teachers and students however keep a strong community. During my observations, I noticed that classroom management and relationship building were central to how teachers set up a safe, respectful, and motivating learning environment. Across several subjects and teaching styles I saw positive relationships, clear routines, and consistency were key tools for supporting student engagement and accountability. 
	QJS has split their school into six ‘pods,’ one through three are grade eight homerooms and four through six are grade nines. I started my day in Pod 1’s advisory block where students engaged in activities that promoted empathy and understanding, such as high-fiving peers and sharing experiences. The two teachers in the room are following this practice of co-teaching where they have opened their classroom divider wall to allow for more collaboration. The set up is between the homerooms STEM and humanities teachers. They showed strong professional collaboration and modelled teamwork for the students. I also saw a lot of staff collaboration in PE. The three gym teachers at QJS teach all the grade eights in one block and the grade nines in another. This way they can have the kids working with peers they do not usually see, and can have more than one game going, allowing the students to choose what level of competitiveness they want to play at. Each teacher I spoke with expressed how important working well with other staff is to their class management. 
	Each class also had a clear set of student relationships and responsibilities. In each class, the students are expected to follow similar responsibilities of coming to class on time, ready to learn, with the necessary supplies. The teachers in Pod 1 were very clear with us that they are really hoping that the students gain life skills from these small yet important things like coming to class on time. Another one of the children’s responsibilities is treating their substitute teachers with the same respect as their usual teacher. In both Mr. Tilsner’s math and Mrs. Turner’s English classes, the teachers expressed praise and gratitude for their students based on their great letters from the subs that were in their classes the week before. The students followed their responsibilities and earned thanks and rewards, such as learning in a fun collaborative way rather than from reading the textbook. In Ms. Ali and Ms. Courtney’s class we saw that the students also lost privileges for not following their responsibilities. In this class, both teachers explained to the students that because they had not been doing their job of cleaning up after themselves, they were no longer allowed to eat during class time. In both situations, the teachers explained to the students clearly what their responsibilities are, and how they can gain or lose benefits if they follow or do not follow through with them. 
	Along with responsibilities, the students followed several routines and procedures within class focused around motivation and leaning behaviour. Throughout each class, students have been learning to follow structured expectations and routines since the beginning of school in September. I saw this first in Pod 1’s advisory block where they started their morning with a community – building routine to work on social-emotional skills that motivate cooperation both in the class and hopefully outside. In math with Mr. Tilsner I noted the set expectations and positive reinforcement that kept the students motivated. There was a clear link between effort and reward. When the PE block started, the co – teachers each took turns explaining to their classes what their expectations are for the day, or to remind them of some they may have been not following. They expressed very clear requirements for their classes and it led to efficient transitions in class and strong participation. In Mrs. Turner’s English class, the class always starts with 20 minutes of silent reading. This followed by their independent work time created a calm, focused learning atmosphere. I also feel that the predictability of reading at the beginning of class is affirming. As a student, its always nice to know what we are going to do and what my expectations are. 
	Overall my day at QJS was inspiring. I always assumed I would enjoy a primary grade the most, but the middle school was not the big scary place I remember it being. I found that the students were all welcoming and were not easily distracted by my presence in their classes. Each teacher was also just as wonderful as the last. I was very grateful to observe some of my own teachers as well. The overall feeling was that each class ran so smoothly because of the great staff relationships and with students following their routines and responsibilities to their best ability. 
